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From the 2013 CAP Introduction
“What follows is the Plan West Chester University has 
developed for becoming climate neutral, including 
efforts to make sustainability and climate change part of 
the educational experience of all WCU students. Much 
challenging work remains, but West Chester University is 
proud to join institutions of higher education in this 
important work.”
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Climate Action Planning at WCU
2010
WCU signs American College and 
University Presidents’ Climate 
Commitment (ACUPCC)
2013
WCU’s first Climate Action Plan 
signed
2018
Assessment of progress on CAP 
version 1 begins in the Sustainability 
(Advisory) Council
2020
Planned completion of WCU’s 
Climate and Sustainability Action 
Plan, version 2
Some important questions
What have we accomplished in terms of achieving 
carbon neutrality?
What have we accomplished in terms of other 
sustainability goals?
What should an updated Climate (and Sustainability) 
Action Plan for WCU look like?
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sustainability goals?
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Scopes of emissions
SCOPE 1
On campus combustion, aka 
Direct Emissions
* Natural Gas and Heating Oil
* Gasoline and Diesel
* Refrigerants and other 
chemicals
SCOPE 2
Purchased electricity, aka 
Indirect Emissions
* PECO electricity
* RECs
* On campus electricity 
generation
SCOPE 3
All Other Indirect Emissions
* Commuting
* Business travel
* Study abroad travel
* Solid waste and waste water
* Food
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Scope 1 and Scope 2 emissions: 
Location-based
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Scope 1 and Scope 2 emissions: 
Market-based
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Scope 1 and Scope 2 emissions : 
per W.C.U., Location-based
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Scope 1 and Scope 2 emissions: 
per W.C.U., Market-based
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Scope 3 emissions
FY 2010 FY 2017 FY 2018 FY 2019
MT CO2
Equivalent
13,000 13,009 16,107 16,219
• Very difficult to estimate accurately
• Roughly equivalent to Scope 2 emissions
• No indication we’re successfully reducing scope 3 emissions
What options should we consider 
to reduce Scope 1 emissions?
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Scope 1 carbon neutrality options
What options should we consider 
to reduce Scope 2 emissions?
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Scope 2 carbon neutrality options
What options should we consider 
to reduce Scope 3 emissions?
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Scope 3 carbon neutrality options
Some important questions
What have we accomplished in terms of achieving 
carbon neutrality?
What have we accomplished in terms of other 
sustainability goals?
What should an updated Climate (and Sustainability) 
Action Plan for WCU look like?
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WCU Climate and Sustainability 
Action Plan, 2021-23
Letter from President Fiorentino to the WCU community 
Executive Summary
Introduction: The Context of Sustainability Efforts at WCU
Carbon Neutrality Goals and Strategies
◦ Campus-wide neutrality goal
◦ Scope 1
◦ Scope 2
◦ Scope 3
Sustainability Goals and Strategies
◦ Learning and Academics (Teaching, Learning, and Curriculum and Scholarly and Creative Activities committees)
◦ Buildings and Energy
◦ Transportation
◦ Zero Waste
◦ Food Systems and Green Spaces
◦ Purchasing and Fair Trade
Next Steps: A Message from the Sustainability Council and the Office of Sustainability
Appendices
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